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DALE

Dynamic Alternative Learning Environment
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Our context

 DALE (Dynamic Alternative Learning Environment)
 DALE Young Parents
* Enrolment: Anxiety, Depression, PTSD, ASD, Mild Intellectual Disability or YP
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Challenging Behaviour
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The Collaborative & Proactive Solutions (CPS)
Model

« Developed by Dr. Ross Greene

 The aim of the CPS model is to identify lagging cognitive skills, and through collaborative
problem solving, learn to solve the problems that precede challenging behaviour, whilst
teaching the skills that are lagging.

« Dr. Greene emphasises the notion that ‘kids do well if they can’, not 'kids do well if they
want to’
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|Student Engagement

Children with mental health disorders disproportionately disengage from learning.

« Research has found that what matters is the closeness and quality of student relationships at
school.

« With the implementation of the CPS model at DALE, we predict that there will be an increase Iin
positive student-teacher relationships, which in turn will increase student engagement.
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POSITIVE POSITIVE
MOTIVATION ENGAGEMENT

Implementation of CPS

Baseline data: MES
Interviews with Staff
Whole school introduction
Training model : Champions to campus dispersion
Learning goals : First year — Training to Acquisition
Second Year — Practice to Fluency

NEGATIVE NEGATIVE
ENGAGEMENT MOTIVATION
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Change Management ChakEE Makagsrent
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Things we have learnt:

« Having a well communicated vision is key

 Various modes of communication are needed

* Modelling builds traction

 Staff voice Is necessary — interviews and focus groups and surveys

« Champion group to disperse training

* Practice & provision of direct feedback for proficiency

« Accountability and team work helps

* Celebration of the wins keeps momentum going
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Current findings

* Increased number of teachers with changed lenses

* Decreased amount of student referrals to Head of Campus
* Decreased amount of students sent home

* Increased time spent in the classroom

* Increased amount of problems solved

* Improved teacher-student relationships
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Resources

The Classic Parenting Guide—More Than 500,000 Copies Sold
REVISED AND UPDATED
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THE

EXPLOSIVE
CHILD

A New Approach for
Understanding and Parenting
Easily Frustrated,
Chronically Inflexible Children
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ACVISTE ANDY UFPORTLIE

“All parents should read this book,
especialy those with children who are out of costrol ™
~EOWARD M. RALLOWELL, M.0., author of Drives to Distraction

Whiy Our Kids with Behaviorl Challenges
Are Falling Throagh the Oracke and
How \We Can Hedp Them

Ross W. Greene, Ph.D.
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How to contact us

WARATAH GOSFORD CESSNOCK

98 Georgetown Road 20 Narara Creek Road Lomas Lane

Waratah NSW 2298 Narara NSW, 2250 Nulkaba NSW, 2325

Ph: (02) 4949 2949 Ph: (02) 4331 4400 Ph: (02) 4991 3855

St Philip’s Christian College St Philip’s Christian College St Philip’s Christian College
DALE - Waratah DALE - Gosford DALE - Cessnock

www.spcc.nsw.edu.au
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Thank you!
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