
Liberating Education: Visible Differentiation in 
a Special Education Classroom



Who are we?

• Jacqui Cashmore – Deputy Principal

• St Gabriel’s School

• cashmore@stgabriels.nsw.edu.au

• Viv Gilkes – Head of Teaching & Learning

• St Edmund’s College

• gilkes@stedmunds.nsw.edu.au

mailto:cashmore@stgabriels.nsw.edu.au
mailto:gilkes@stedmunds.nsw.edu.au


Who are you?

•Go to www.menti.com on your device

•http://www.mentimeter.com/login

http://www.menti.com/
http://www.mentimeter.com/login
http://www.mentimeter.com/login


Who are we?

https://youtu.be/MP5LgC5CF0c

https://youtu.be/MP5LgC5CF0c
https://youtu.be/MP5LgC5CF0c


Learning Intentions for today

•Understand the Liberate model and how it looks a special 
education classroom

• Identify the steps used to design individualised learning 
programs for special education students

•Apply steps to design an individualised online learning 
program that can be accessed independently by special 
education and other at-risk students using an LMS



Liberate is quality teaching using differentiated and 
blended learning in an inclusive and supportive 
environment.

What is Liberate?



Liberate Philosophy
• Quality Teaching is a pedagogy clearly focused on learning goals.  It is research-based with a focus on 

best practice and high and explicit expectations of both staff and students.

• Differentiation aims to achieve student growth and success, based on data and individual goals. 
Instruction is tailored to meet individual needs, where content, processes, access to the curriculum and 
the learning environment are adjusted.

• Blended Learning is a combination of direct and small group instruction and online learning.  It is 
supported by a Learning Management System (LMS) that allows students to work at their own pace and 
for task individualisation.

• An Inclusive Environment is an accepting and welcoming educational community where unique gifts are 
celebrated.  All students are working towards fulfilling their potential and achieving independence for 
life.

• A Supportive Environment places strong interpersonal relationships and wellbeing at the heart of 
learning.  Students are accepted for who they are, viewed holistically and are not defined by disability.



Liberate in Action

1. Learning Intentions clearly displayed and explicitly 
talked about

2. T&L Programs are mapped against Blooms to ensure 
students are experiencing all thinking levels

3. Differentiation explicit in T&L programs and lessons

4. 1:1 iPads & LMS allow for individual learning

5. PD/PL on contemporary practice



Learning Intentions



Blooms Revised Taxonomy

Option 1 

•Assign Blooms level to outcomes

• Design activities to meet outcomes

• Differentiate activities – 3 groups

• Add lesson activities  in Blooms 
order to LMS and use a mix of direct 
instruction and individual pace



Example 1:
Maths program where 
activities are ordered 
according to Blooms levels.  
First students complete 
Remembering, then 
Understanding, Applying, 
Analysing, Evaluating, and 
Creating.



Option 2

• Differentiate activities -
3 groups

• Assign Blooms level to 
activities

• Map Blooms levels to 
ensure a range of 
thinking levels are 
experienced by 
students



Example 2:
Science program where 
activities are ordered 
according 
outcomes/context and 
then labelled according to 
Blooms levels (R = 
remember, U = 
understanding etc.)



Example 2:
Programs may also include 
levels of Blooms in 
outcome maps – ensuring 
teachers planning are 
made conscious of levels of 
activities.



For more resources visit
www.mentoringminds.com



Differentiation @ Eddies

• Task is differentiated for student

• Task is broken down into steps

• Student is allowed to complete task in his own time
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Class Analysis 
document 
available for all 
students.  
Document is 
revised twice a 
year and available 
for all staff to use.  
Is the basis for 
differentiation in 
the classroom.



Scaffolds are 
used to break 
tasks into 
simple steps 
and help 
promote 
independence 
in class.



Breaking down steps 
to promote 
independence with 
tasks.



1. Scaffold with 
puzzle.

2. Scaffold cut 
and paste.

3. No scaffold.  Verbal 
instructions to 
colour QLD blue.





Differentiation @ Gabes

• Tasks are differentiated for student

• Tasks are broken down into steps

• Students are allowed to complete task in their own 
time

• Programs are developed using UDL principles



New classroom 
design to promote 
group work







1:1 iPads @ Eddies



1:1 iPads @ Gabes



1:1 iPads Apps

Book Creator
Padlet
PicCollage
Toca Boca games
Kahoot
QR codes
Dragon Dictate
Accessibility features of iPads



Blooms in LMS: Remember



Blooms in LMS: Understand



Blooms in LMS: Apply



Blooms in LMS: Analyse



Blooms in LMS: Evaluate



Blooms in LMS: Create



Authentic Learning @ Eddies

Eddies & Gabes 
Fresh Food tills –
sponsored by 
Woolworths & 
Fujitsu.

Money handling 
skills and 
financial literacy 
practised across 
KLAs.



Explicit teaching of Life 
Skills across KLAs to 
promote 
independence.



Skills based 
learning in KLAs 
ensures students 
are not being 
limited by 
teachers 
expectations.



Role play and 
inquiry based 
learning used to 
help students 
access harder 
concepts and 
content.



Technology used 
to support 
students 
achieving 
outcomes.



VET courses 
allow senior 
students to gain 
Statement of 
Attainment for 
entry to jobs or 
further 
education.



Work experience 
½ day per week 
during Year 12 
allows students to 
try out a 
workplace, 
practise social 
and travel skills. 



Authentic Learning @ Gabes

Functional numeracy, 
History & Geography



Questions?

• Jacqui Cashmore – Deputy Principal

• St Gabriel’s School

• cashmore@stgabriels.nsw.edu.au

• Viv Gilkes – Head of Teaching & Learning

• St Edmund’s College

• gilkes@stedmunds.nsw.edu.au

mailto:cashmore@stgabriels.nsw.edu.au
mailto:gilkes@stedmunds.nsw.edu.au

