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Learning Intentions

Participants will:

• Explore the 3 major barriers to inclusive education within schools

• Explore practical ways to overcome these barriers to inclusive 
education within their school
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Success Criteria

Participants will:

• Consider how the barriers to inclusive education might occur within 
their school

• Consider practical ways to support their colleagues to overcome the 
barriers to inclusion within their school

Dr Matt Capp @ CAPITALISE Education 2023



We are giving away 1 free full-day face-to-face Universal Design for Learning 
Masterclass (valued at over $5,000 depending on size of teacher group, travel, 
resources required etc.) to a participant at the workshop.

All you need to do to enter the draw is complete a raffle ticket with your name, 
school/university and contact details. The winner will be announced soon afterwards.

The workshop will take place during Term 4, 2023, or during 2024. The specific date for 
the workshop will be negotiated between Dr Matt Capp and the winning 
schools/university. The workshop can take the form of an entire day or multiple shorter 
sessions, based on the school/university context.  CAPITALISE Education will cover all 
expenses associated with the workshop, except catering, if the school/university 
decides to provide this for its staff.



Why are we here?
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AITSL 
STANDARDS
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NATIONAL SCHOOL 
IMPROVEMENT TOOL
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3 Major Barriers to Inclusive Education in 
Classrooms

1) Incorrect usage of the approved curriculum

2) Not knowing students’ strengths and functional 
impacts

3) A teacher believing, he/she is implementing 
inclusive practice but doing something else within 
the classroom
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Barrier 1
Incorrect usage of the Approved Curriculum
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A "successful" or "rigorous" curriculum 
is one that provides genuine learning 
opportunities for all. It is responsive 
and nimble enough to adjust to the 
needs and interests of all users, 
including students, teachers, and 
members of the wider educational 
system (Meyer et al., 2014).
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ACARA’s CASE Model of Personalised Learning



What teachers are required to teach
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What students are required to demonstrate
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Consistency of 
understanding is vital!
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Fundamental 
Pillar

In Universal Design for 
Learning the learning goal 
taken from the approved 
curriculum is not tied to a 
specific way of 
demonstrating it, unless 
explicitly stated within the 
approved curriculum.



When individual teachers make these choices on 
their own, they often choose to teach different 
things and pitch lessons to different standards. This 
leads to huge variation – an A+ in one class may not 
be the same as an A+ in the class next door (Hunter 
et al., 2022). A whole-school approach to curriculum 
helps overcome this problem by ensuring teachers 
have a shared understanding of what they will 
teach, and how students will be assessed

Dr Matt Capp @ CAPITALISE Education 2023



Barrier 2
Not knowing students’ strengths and functional impacts
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“Categorizing and labelling students does not 
provide sound indicators of a student’s 
potential or appropriate teaching strategies” 
(IBO 2019). 
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ACARA’s CASE Model of Personalised Learning
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Couros and Novak (2019) claim that educators need to 
look to learners, ensuring relationships are the core, 
continually learning to evolve in their practice, making 
evidence-informed decisions, and creating empowered 
learning experiences based on the needs of learners. 
However, there is a misalignment between our 
aspirations – what we believe that learners need – and 
what we do in schools.
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To maximize the learning 
process according to students’ 
strengths, challenges, and 
functional impacts, Thaariq et 
al. (2020) claim teachers need 
to design learning by carrying 
out an analysis of these 
characteristics. The key to 
learning success lies in the 
method or model used by the 
teacher that aligns with the 
students’ strengths, challenges, 
and functional impacts. 

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Knowing our students is 
fundamental to differentiation.  
The better we know our 
students, the better we can craft 
personalized learning 
experiences (Anderson, 2018).
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Ainscough et al. (2018) and Sandoval et al. (2020) 

describe inclusion as a process. However, often there is 

a disparity between the strengths, challenges, and 

functional impacts of learners and the processes put in 

place. Educators should be concerned about identifying 

the needs of students with greater consistency and in a 

systematic manner. These practices are foundational to 

begin planning and maintaining inclusive practices that 

are student centred. 
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Common 
characteristics

Strengths Functional impacts UDL checkpoints Strategies
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UDL provides us 
with a way of 
supporting our 
students when we 
overcome the first 
two barriers to 
inclusion

This Photo by Unknown Author is licensed under CC BY-NC-ND
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General questions asked 
during lesson planning
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Am I providing my 
students with 
multiple ways of 
engaging with the 
approved 
curriculum and the 
learning process?
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In any situation, it will be easier 
to pay attention to things that 
are meaningful to you, and 
harder to pay attention to things 
that seem meaningless.  When 
you are trying to make yourself 
do something that lacks 
meaning, your attention will 
often slip and slide off it (Hari, 
2023). 
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Am I representing the knowledge 
and skills in the approved curriculum 
to my students in multiple ways?
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How well 
do you 
know the 
term 
‘keelhaul’?

Left – I have no idea what the term 
means

Middle – I know what the term 
means but can’t explain it

Right – I know what the term 
means and can explain it to people
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Keelhaul

Dr Matt Capp @ CAPITALISE Education 2023



Keelhaul

Dr Matt Capp @ CAPITALISE Education 2023



Dr Matt Capp @ CAPITALISE Education 2023



How well 
do you now 
understand 
the term 
‘keelhaul’?

Left – I still have no idea what the 
term means

Middle – I now know what the 
term means but can’t explain it

Right – I now know what the term 
means and can explain it to people
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Content Descriptor

Solve one-variable linear 
equations with natural number 
solutions; verify the solution by 
substitution (AC9M7A03)

Dr Matt Capp @ CAPITALISE Education 2023



Elaboration (optional)

Solving equations using concrete 
materials, the balance model, and 
backtracking, explaining the process
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Am I allowing my 
students to 
provide evidence 
of learning 
against the 
approved 
curriculum in 
multiple ways?
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Relevant UDL Checkpoint 

•Minimize threats and distractions (7.3)



Pedagogical Strategy to be Used

1) Structured task analysis



Definition of Structured Task Analysis

Task Analysis means analysing the sequential 
micro steps needed to complete an objective and 
breaking the objective down into those tiny steps. 
The student then gets taught the steps one by 
one until they have achieved the entire objective.
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O'Reilly et al. (2019) explored the 
relationship between background 
knowledge & comprehension skills. 
Students with limited topic relevant 
knowledge demonstrated low-level 
comprehension skills, compared 
with students who had it. 
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Andra et al. (2020) explored the 
impact of using physical gestures 
and visual images to support verbal 
instruction of vocabulary. 
Compared with verbal instruction 
alone, the usage of both gestures 
and pictures enhanced children's 
learning over long timescales.
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Relevant UDL Checkpoints 

•Clarify vocabulary and symbols (2.1)

•Support decoding of text, mathematical 
notation, and symbols (2.3)

• Illustrate through multiple media (2.5) 



Pedagogical Strategies to be Used

1) Functional grammar

2) Highlight terminology not known

3) Frayer Models



Deforestation or forest clearance is the 
removal of a forest or stand of trees from 
land that is then converted to non-forest use. 

Deforestation can involve conversion of 
forest land to farms, ranches, or urban 
use.  The most concentrated deforestation 
occurs in tropical rainforests.
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Deforestation

This Photo by Unknown Author is licensed under CC BY-NDThis Photo by Unknown Author is licensed under CC BY
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Deforestation
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Deforestation

Deforestation is the clearing, or 

cutting down, of forests.
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Deforestation

Deforestation is the clearing, or 

cutting down, of forests.

Actions of humans in removing forests 

from the planet

Not caused by such natural events as cyclones.
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Deforestation

Deforestation is the clearing, or 

cutting down, of forests.

Actions of humans in removing forests 

from the planet

Not caused by such natural events as cyclones.

This Photo by Unknown 
Author is licensed under 
CC BY-ND
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Wang et al. (2021) explored the effects of filled-in 
graphic organizers & interactive graphic organizers 
on middle school learning outcomes. Results showed 
that compared to the text-only group, both graphic 
organizer groups performed better on retention & 
comprehension tests; spent less time fixating on the 
text area & more time on the graphic organizers 
area; & reported more learning satisfaction & less 
perceived difficulty. The interactive graphic 
organizers encouraged them to engage in more 
integrative cognitive processes, achieve deeper 
learning outcomes, & have better learning 
experiences.
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Relevant UDL Checkpoints 

• Activate or supply background knowledge (Checkpoint 3.1)

• Highlight patterns, critical features, big ideas, and relationships 
(Checkpoint 3.2)

• Guide information processing and visualization (Checkpoint 3.3)



Pedagogical strategies to be used

1) Mind mapping

2) Venn Diagram
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Common 
characteristics

Strengths Functional impacts UDL checkpoints Strategies
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Barrier 3
A teacher believing, he/she is implementing inclusive practice but 
doing something else within the classroom
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We are giving away 1 free full-day face-to-face Universal Design for Learning 
Masterclass (valued at over $5,000 depending on size of teacher group, travel, 
resources required etc.) to a participant at the workshop.

All you need to do to enter the draw is complete a raffle ticket with your name, 
school/university and contact details. The winner will be announced soon afterwards.

The workshop will take place during Term 4, 2023, or during 2024. The specific date for 
the workshop will be negotiated between Dr Matt Capp and the winning 
schools/university. The workshop can take the form of an entire day or multiple shorter 
sessions, based on the school/university context.  CAPITALISE Education will cover all 
expenses associated with the workshop, except catering, if the school/university 
decides to provide this for its staff.
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