
Are we 
there yet?

A journey of school 
transformation



Context: School – Victorian College for the Deaf

•1860

•Deaf

• F-12

•Melbourne (City)



Context: Staff

• Teachers: FTE = 12
• 7 Deaf

• 5 Hearing

• ES (Classroom-based): 2
• 1 Deaf

• 1 Hearing

• Speech Pathologist: 1



Context: Students

•Ages: 5 – 19

• Languages of instruction
•Auslan
• English

•Bulk of enrolments occur at Year 7
• Literacy levels on enrolment: Foundation - Level 2



Context: Students profile ‘on paper’

•Comorbidities
• VCD: ~74% have additional disabilities
• General Deaf Population: ~40% have additional 

disabilities (Quinto-Pozos, 2014)

•No additional disabilities
• ~26% of VCD enrolments



Context: Students

•Attendance
• Fluctuates significantly

• Appointments
• Geography

•Home communication
• Limited or no Auslan
• Only 16% of families that “use sign”, use it for 10% of the 

time or more (Klenbort, 2013)



Context: Language

•Auslan
• DLD (in Auslan): ~7% (mirrors hearing children) 

(Herman et al; Mason et al, 2010)

• English
•Other

• Language deprivation



Context: Why change?



Context: A catalyst and an 
Opportunity

•Change of leadership

•Opportunity to take risks
• Examine the pedagogy

• Examine the content / curriculum / programming

•Challenging excuses – viewed as a way to 
lower expectations



Context: Opportunity

“Many of the practices that are considered 
sacred cows in deaf education have little or 

no evidence to support their efficacy”
(Easterbrooks, 2005)



No crystal ball required

• Those in Deaf education know what accepting the status quo means
• It has been documented repeatedly for decades

• At school completion: >50% reading below 4th grade (Karchmer & Mitchell, 2003; Marschark & Spencer, 2003)

• Time to try something different.
• Swimming against the current.

If not us, who?



Time to go

• Inquiry based

•Discovery based

•Choose your own adventure

•ABLES

•Running records

• Fountas & Pinnell



What’s in?

• Explicit Direct Instruction (Hollingsworth & 
Ybarra)

•Direct Instruction resources (Engelmann)

• Targeted assessment

•Honest / transparent reporting



First steps

• Trial class

•Volunteer ‘guinea pigs’ teachers

•17 students from Year 7-10

• Language for Writing program ( Grade 1-2 
level)



Teacher perspective

• Lead teacher needed coaching. Received 
from Bentleigh West PS and select peers

• Trial and error

• Trust in your team 

•Capacity to be very honest in self-reflection 
and actively change old practices



Teacher perspective

•Behaviour issues reduced significantly

• Engagement and busy-ness of students 
increased dramatically

•More accurate data of student learning and gaps

•More controlled understanding of goals and 
targets



Student perspective

•Most adapted to the change in pedagogy

•Higher energy

•No time to become distracted between 
tasks

•More writing, more questioning, more 
interest in their own learning process



Barriers

Understanding the difference between the 
EDI pedagogy and DI resources.

Understanding that the DI resources will 
teach what needs to be taught in a 
systematic way

Trusting the system!  



Potholes - staff

Staff exodus

Hiring of staff

Shortage of signing Teachers of the Deaf

Staff wearing many hats 



Potholes - staff

Adding their own content to the script

Not following assessment tasks rigidly or 
uniformly = validity impact

Auslan vs English approach confusion

Insufficient CFU

Ploughing on despite data suggesting not to



Coaching - staff

Modelling
Team teaching
Written and verbal feedback
PLC PD
Success depends on how hungry the teacher is 
to learn, and how skilled they are at self-
reflection 



Coaching - staff

Focus on CFU goals

Pacing / energy

Following script

Keep it simple to start. 



Coaching - staff



EDI – different capabilities

Understanding our students

Oral / Auslan / literacy cognitive loads



EDI – different capabilities



Physical resources: 

• Sounds~Write
• Phonics UK – Decodable readers
• Spelling Mastery C - F
• Language for Learning
• Language for Thinking
• Language for Writing
• RAVE-O
• Expressive Writing 1 & 2
• Corrective Reading - Comprehension B1, B2, C
• Corrective Reading - Decoding A, B1
• Writing and Rhetoric
• Connecting Maths Concepts
• Corrective Maths
• New Waves



Auslan only (no auditory access): 24 
months



Spoken English (second language): 
18 months 



Auslan only (no auditory access): 12 
months



Student Data – deaf only



Student Data – deaf and ASD



Student Data – deaf and older first 
language learners



Our PPTs



Summary



School administration: 

• P: 03 9510 1706

• E: victorian.ds@education.vic.gov.au

• W: www.vcd.vic.edu.au

Marnie Kerridge

Teacher of the Deaf

• Email: Marnie.Kerridge@education.vic.gov.au

Caitlin Stephenson

Speech Pathologist / Literacy Coordinator

• Email: Caitlin.Stephenson@education.vic.gov.au

Contact 

mailto:victorian.ds@education.vic.gov.au
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.vcd.vic.edu.au%2F&data=05%7C01%7CCaitlin.Stephenson%40education.vic.gov.au%7C6db768f00ba445bbd98c08db9fa457f9%7Cd96cb3371a8744cfb69b3cec334a4c1f%7C0%7C0%7C638279300434159979%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WiEtamFObHGSMtLvPE7DjoxcRv4WvkbiUkiYYSXF1Ds%3D&reserved=0
mailto:Marnie.Kerridge@education.vic.gov.au
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